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Our Vision

Inspiring Empowering Active Citizens
He waka eke noa

Our Values
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National Education and Learning Priorities (NELP)
The  NELP’s are the government's five education objectives which are designed to have a significant positive impact for children.  The NELP priorities are used alongsid

strategic goals and support the delivery of a rich local curriculum to help every ākonga to progress and achieve.

Principles

New Zealand Curriculum

Tātaiako Competencies

Māori learners achieving education success as Māori

High expectations:

Students are empowered to achieve

personal excellence.

Learning to learn:

Students’ reflect on their own learning processes and

how to learn.

Ako:

Taking responsibility for individual learning and that of Māori learn

Whanaungatanga:

Engaging in relationships with Māori learners, parents and

whānau, hapū, iwi and the Māori community.

Tangata Whenuatanga:

Affirming Māori learners as Māori; contexts of learning affirm

language, culture and identity of Māori learners.

Manaakitanga:

Demonstrating integrity, trust, sincerity and equity.

Wānanga:

Communicating effectively with Māori parents and whānau

about learning and responding to their values and views.

Treaty of Waitangi:

Students acquire the knowledge of Te Reo

and Tikanga Māori.

Community engagement

Curriculum makes connections with the students’

wider lives, and engages the support of families,

whānau and communities. EHS has a collaborative

partnership approach to learning.

Cultural diversity:

Curriculum reflects New Zealand’s cultural

diversity and values the histories and

traditions of all its people.

Coherence:

Links are made within and across learning areas.

Inclusion:

The curriculum is non-discriminatory and

ensures students’ languages, abilities and

talents are recognised and affirmed.

A safe physical and emotional

environment is provided for personal

learning of relevant,  authentic contexts.

Future focus:

Students’ explore future focused issues ie.

sustainability, citizenship, enterprise and

globalisation.
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School Community

Location and Context

Eastern Hutt is a large, well resourced Decile 9 Primary School located in central Lower Hutt. We teach Years 1 – 6 and end the year with an average roll of 650 students. The
majority of students are from within the local community. The school has an enrolment policy and holds a ballot for out of zone enrolments three times a year.

Our students are diverse in their cultures and their learning needs. Our students come from a background of 21 ethnicities and this provides exciting opportunities for
interaction between children from many cultures. 36% of our students are New Zealand/European, 9% are Māori, 2% Pasifika and 45% are Asian. 16% of our students are
learning English as a second language and the school employs a part-time Bilingual teacher and a part time teacher aide to assist these students with literacy development.

We have a practice of inclusion for all students to ensure students with diverse learning needs can participate and achieve, and for their whānau to contribute to their
success.

Our school has modern teaching facilities including the Library and Art House. A multi-purpose school hall is used to support PE, Music and Drama programmes and is used
for Art Exhibitions, Science Fairs, Celebrations of Learning, Cultural Performances, Curriculum Information Evenings and a range of indoor sports including basketball,
volleyball, badminton, tennis and table tennis.

Modern, spacious, very attractive teaching blocks are a result of significant recent building upgrades. Some spaces are flexible and can provide for group and individual
learning activities.

Our school site of 20,969 square metres includes two large grassed playing fields, modern netball/tennis courts, large concrete play areas, three Adventure Playgrounds and
a heated swimming pool. The three playgrounds for the children have large sunshades installed. These are a result of major fundraising achievements by the Home & School
Committee, two community grants, and a contribution by the Board. The school boundaries are fully fenced.
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Curriculum
Eastern Hutt School strives for high levels of achievement, ensuring equity and excellence for all. We are committed to inclusive practices that ensure all students have the
opportunity to be life-long learners knowing that the knowledge and culture they bring is recognised and valued. Students are provided with opportunities to acquire skills
necessary to inquire and research while encouraging curiosity.  Empowering students and inquiry underpin our curriculum.

Partnerships are developed between the teachers, students, their whānau and the community where collaborative learning opportunities are valued. Opportunities are
provided for students to be self directed learners but also developing the competencies to connect and collaborate with others. Learning can be anywhere, anytime.

We have comprehensive systems of monitoring students’s progress through regular assessment of individual performance in relation to the New Zealand Curriculum. A
register of students with special learning needs, and gifted and talented students is kept and monitored. This information is used to ensure programmes are appropriately
challenging and that remedial action is taken when necessary.

The school has a sophisticated information technology infrastructure and students have access to a significant number of devices to support learning in the classroom.
Digital Citizenship Programmes are in place to ensure students learn and operate in a respectful and safe online environment.

The eLearning vision is: To engage and empower all learners, whilst preparing them to be digitally literate, innovative and confident users of digital communication and
creative tools, and active members of the global eCommunity. The eLearning Team provides ongoing professional development and support for the teachers in their teams.
They are currently working with UTB (Understanding Technologies Better) and upskilling staff in the use of robotics to deliver aspects of the Digital Technologies Curriculum.
Each class uses the Seesaw App to communicate and share aspects of your children’s learning.

Today’s students must be able to think critically and creatively, solve problems and collaborate if they are to succeed. Programmes incorporate the development of global
awareness and what it means to be a Global Citizen.

Additional programmes offered reflect the importance Eastern Hutt School places on the Arts. A number of private lessons are available on site. Music tuition in keyboard,
guitar, violin and drumming is available. After school private classes are available in Chess, Speech, and French. Each student completes a piece of quality art work each
term, and throughout the year, will have their artworks on display around the school. The outstanding quality of art on display is a source of great pride.

A talented part time music teacher, funded by the Board, teaches singing and instrumental music to all children using the Orff Schulwerk approach.

The school’s Māori Curriculum Team have developed outcomes arising from the Ka Hikitia Strategy. At the beginning of each term, a Powhiri is held to welcome all our new

students, whānau and new staff. Te Reo Progressions for all levels of the school have been established and are planned into each team’s planning. The school have
powerful Kapa Haka and Nga Manu Piripiri groups. These groups also support the understanding and implementation of tikanga. There are several performance
opportunities for children throughout the year including participating in Polyfest biennially, and a hui with Waterloo and Boulcott Schools each year. A whānau group meets
during the year, and supports the school in its Māori  Curriculum, engagement with whānau and learning about tikanga.
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The school has a strong commitment to sports programmes. Students compete against other schools in swimming, cricket, netball, soccer, athletics, gymnastics, hockey and
rugby. Out of school teams compete in miniball, flippaball, basketball and netball, touch rugby and soccer. A part time sports co-ordinator is employed by the Board. The
school has an extraordinary level of support in sport from parents.

The following programmes and opportunities are provided for enrichment and extension. Some are optional and some are for selected students.

Kapa Haka Ngā Manu Piri

Dance Splash & Artsplash (alternate years) EHS Student Leadership Programme

Choir Kiwi Competitions

Ukulele Otago Maths Challenge

Inter-School Sport Mana Tamariki

E-Cubed Electives Programme Flippaball, Basketball, Netball, Touch Rugby, Badminton
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Student Leadership
At Eastern Hutt School we have a robust and holistic student leadership programme for our senior students.  We believe that each and every child has leadership potential
and hold the philosophy that leadership is for everyone!

We aim for as many students as possible to develop as leaders in their final year at EHS.  In 2021, 97% of our Year 6 students were involved in our leadership programme
with 238 leadership positions filled.  The opportunities we provide for student leaders are fully supported by a mentorship programme and are designed to develop both
leadership skills and personal development.  All leadership positions are aimed at building a sense of pride and self-worth among our students along with providing
extension opportunities.

Our Student Leadership model is made up of three types of leadership and aligns closely to Te Ao Māori values.  They are:

Kaiārahi
Leaders Guiding our Way

Kaitiaki
Leaders Guarding our
Taonga

Kaiāwhina
Leaders Supporting
our Younger Tamariki

Our Kaiārahi Leaders are our guides and enablers.
They create pathways for people.

Our Kaitiaki Leaders are the guardians and
protectors of what we treasure at EHS.

Our Kaiāwhina Leaders help to grow the skills and
knowledge of our younger tamariki while growing

in strength themselves.

● Whānau Group Leaders
● Cultural Leaders
● Arts Leaders
● Sports Leaders

● Road Patrollers
● Librarians
● Enviro Leaders
● Language Protectors

● Digi Kids
● Buddy Readers
● Wet Day Buddies
● Kapa Haka Leaders
● Playground Ambassador Leaders (PAL)

7



8



STRATEGIC GOALS 2022 - 2024

GOALS STRATEGIC INITIATIVES SUCCESS

Identity and diversity is
reflected in culturally

inclusive practices

1. Develop the capability of ākonga*/learner in using te reo Māori and understanding
local history

2. Embed Te Whare Tapa Whā to support well-being
3. Strengthen relationships with our ethnically diverse community

Ākonga understand identity, celebrate
diversity and act inclusively

Strengthen and implement
our Local EHS Place Based

Curriculum

1. Collaboratively design the EHS Local Curriculum with a strong profile in science,
technology and environmental education.

2. Upskill staff to implement the changes in the NZ Curriculum
3. Embed all elements of Tamariki Toa / strong learner

Empowered ākonga have the
knowledge and capabilities to  be

active citizens

Develop a strong relationship
with whānau/family in
supporting the learning

journey of our
tamariki/children

1. Strengthen assessment practices to show student progress over time
2. Develop a cumulative, online reporting model that reflects the NZ Curriculum and

Tamariki Toa.
3. Engage with whānau to help them understand their role, and give them voice in

supporting the learning journey

Tamariki in partnership with their
Kaiako/teacher and whānau are
informed and supported on their

Learning Journey
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Our Roadmap 2022 - 2024

Goals

Goal 1

Identity and diversity is reflected in culturally inclusive
practice

Success

Ākonga understand identity, celebrate diversity and
act inclusively

2022 2023 2024

Initiatives T1 T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4

Develop the
capability of ākonga
in using te reo Māori
and understanding

local history.

Kura Ahurea
Introduce and begin Level 1

Kura Ahurea
Review and consolidate Level 1

Kura Ahurea
Introduce Level 2

Embed Te Whare
Tapa Wha to support

well-being.

Understanding and
using in the class and
school environment

Using at Team Level
to identify strengths
and areas of support

for well-being

Strengthen
relationships with our

ethnically diverse
community.

Identify cultures and parent advisors.
Meet to identify needs and aspirations

Cultural Week T1

Develop EHS
Community Cultural

Plan
Cultural Week T1

Cultural Week
Term 1
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Goals

Goal 2

Strengthen and implement our EHS Local Place Based
Curriculum

Success

Empowered ākonga have the knowledge and
capabilities to be active citizens

Initiatives T1 T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4

Design the EHS Local
Place Based

Curriculum with a
strong profile in

science and
technology and apply

through an
environmental

sustainability lens.

Develop an EHS
overview integrating

Science and
Technology and to
be applied through

an educational
environmental lens
within ‘Our Place’

Implement a
school-wide project
based unit/inquiry

and review

Implement a
school-wide

project based
unity/inquiry and

review

Design and embed
the sustainability

systems within the
school to ensure a

collective
responsibility.

Develop Sustainability Systems where tamariki and kaiako are collectively responsible for
Reducing - Reusing - Recycling

With each Team preparing units of learning and appointing tamariki and kaiako to lead

Upskill kaiako to
implement changes

in the NZC.

Test draft
Science

Curriculum

Test draft
Health &

PE
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Goals

Goal 3

Develop a strong partnership with whānau in supporting

the Learning Journey of our tamariki.

Success

Tamariki in partnership with their kaiako and whānau

are informed and supported on their Learning

Journey.

Initiatives T1 T2 T3 T4 T1 T2 T3 T4 T1 T2 T3 T4

Strengthen
assessment practice

to show student
progress over time.

Continue to improve effective pedagogy in
writing and unpack and implementLearning
Progressions Framework (LPF) and Progress

and Consistency Tool (Pact)

Unpack and implement LPF and Pact in
Reading

Develop a
cumulative, online

reporting model that
reflects the NZC and

Tamariki Toa.
Feedback to MOE on

Digital Records of
Learning(TBC)

Using Seesaw as a vehicle for formally
sharing evidence of learning in a meaningful

and consistent approach.

Review the use of Seesaw for effective and
consistent use across the school.

Prepare to
implement

MOE
Digital Records of

Learning

Engage with Whānau
to help them

understand their role,
and give them voice

in supporting the
Learning Journey.

Engage with whānau
to help them

understand their
role, and give them
voice in supporting

the Learning Journey

Engage with whānau
to help them

understand their
role, and give them
voice in supporting

the Learning Journey
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Measuring our Progress 2022 - 2024

Goals Initiatives Key measures

summary

Baseline 2022

milestones

2023

milestones

2024

milestones

Goal 1

Identity and
diversity is
reflected in
culturally
inclusive
practice.

1.Develop the

capability of ākonga in

using te reo Māori

and understanding

local history.

2.Embed Te Whare

Tapa Wha to support

well-being.

3.Strengthen

relationships with our

ethnically diverse

community.

1.Teachers developed confidence and

capability to implement learning in Te

Reo and understanding of local history

through Kura Ahurea.

2.All kaiako and tamariki can articulate

what the EHS Te Whare Tapa Whā is,

how it is used and the impact on

well-being.

3a. Connections made with parents in

our EHS Community who can be

Cultural Advisors.

b.Tamariki feel their teachers and

peers are interested in their culture.

NZCER Well-Being

Survey

Informal

connections and

new Bilingual

Teacher

appointed.

74% of tamariki

feel their teachers

and peers are

interested in their

culture as per the

NZCER WellBeing

Survey

Teacher survey to

establish baseline

NZCER Survey

10 % increase

EHS Community

consulted &

Cultural Engagement

Plan developed.

Cultural Week T1

85% of tamariki feel

teachers & peers are

interested in their

culture

An increase of

10 % more confident

and capable based

on teacher survey

NZCER Survey

10 % increase

Cultural Week T1

95% of tamariki feel

teachers & peers are

interested in their

culture

An increase of

10 % more confident

and capable based

on teacher survey

NZCER Survey

% increase

Cultural Week T1

100% of tamariki

feel teachers &

peers are interested

in their culture
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Goals Initiatives Key measures

summary

Baseline 2022

milestones

2023

milestones

2024

milestones

Goal 2

Strengthen
and

implement
our EHS

Local Place
Based

Curriculum

1.Design the EHS

Local Place Based

Curriculum with a

strong profile in

science and

technology and apply

it through an

environmental

sustainability lens.

2.Consolidate the

implementation &

integration of the

Digital Curriculum

3. Design and embed

the sustainability

systems within the

school to ensure a

collective

responsibility.

3. Upskill kaiako to

implement changes in

the NZC.

1.School-wide project based inquiry

each year integrating science &

technology knowledge through an

environmental sustainability lens.

To reflect the 5 Cs - Curious, creative,

collaborative and confident

communicator

2.Kaiako are confident and competent

in integrating the Digital Technologies

into the EHS Local Curriculum

2. Environmental Sustainability

Systems embedded across the school

with Teams taking leadership.

3.Teachers familiar with the framework

of the NZC and tested developing

curriculums.

Criteria to be

developed and

agreed.

Survey 2021

showed 42%

increased level of

confidence &

competence from

start of year

Zero

Sustainability

systems within

the school

Familiar with the

roadmap and

content of the

NZC Refresh.

Survey 2022 to show

65% increase in level

of confidence &

competence from

start of year

Sustainability

Systems Reduce,

Reuse, Recycle

developed

Curriculum

Overview Developed

& Science/

Technology unit

taught & reviewed

Survey 2023 to show

85% increase in level

of confidence &

competence from

start of year

Sustainability

Systems Reduce,

Reuse, Recycle

embedded

Plan & teach unit

using new ANZH

Individual and Team

Reflection against

agreed criteria.

Survey 2024 to show

95% increase in level

of confidence &

competence from

start of year

Unpacked the new

Science Curriculum
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Goals Initiatives Key measures

summary

Baseline 2022

milestones

2023

milestones

Goal 3

Develop a
strong

relationship
with whānau

in
supporting

the Learning
Journey of

our tamariki.

1. Strengthen

assessment practice

to show student

progress over time.

2. Develop a

cumulative, online

reporting model that

reflects the NZC and

Tamariki Toa.

3. Engage with
Whānau to help them
understand their role,
and give them voice
in supporting the
Learning Journey.

1.Teachers confident and capable in using Learning

Progressions Framework (LPF) and Progress and Consistency

Too (Pact) to show progress in writing and reading.

2.Teachers use etap as an online reporting and

communication tool, and Seesaw as a vehicle for formally

sharing evidence of learning in a meaningful and consistent

approach.Pact information to be linked over time.

3.Whānau are more engaged and active in contributing

feedback on their child’s learning in the online reporting

platform.

1. Teachers are

demonstrating

increasing

understanding and

confidence in using

LPF / Pact in Maths.

Currently using

Seesaw informally

and written summary

report x2 year.

Identify current level

of engagement with

Seesaw.

LPF/Pact used to

show progress and

improved

achievement levels

in writing. (data)

Etap & Seesaw used

for formal reporting,

evidence of Learning

& goal setting

throughout the year.

Parent survey

developed to

identify whānau

level of satisfaction

with reporting

model

20 % increase in
whānau giving
feedback on Seesaw
since 2021

LPF/Pact used to

show progress

and improved

achievement

levels in reading.

(data)

Etap & Seesaw

used for formal

reporting,

evidence of

Learning & goal

setting

throughout the

year.

70% of whānau

satisfied with

model of

reporting

20 % increase of

whānau giving

feedback on

seesaw since 2022
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Annual Plan 2022

Goal 1: Identity and diversity is reflected in culturally inclusive practice. Initiative 1: Develop the capability of akonga in using Te Reo Māori and
understanding local history.

Outcome: Ākonga understand identity, celebrate diversity and act inclusively. Measure:
Kaiako and Kaimahi are more confident and capable based on previous year
using the Kura Ahurea survey

Kaiako, kaimahi and tamariki have greater knowledge of their pepeha and can
deliver confidently

Key Actions Accountable Responsible Resources By When

1. Kura Ahurea engaged to deliver PLD - Level 1, local history, and links made to
ANZH, EHS place based curriculum.

DP - Ann Māori Curriculum
Leaders

$1000 T4 2022

2. Teacher Only Day - Facilitated by Kura Ahurea to introduce the programme at Level
1 and Local History

DP - Ann Kura Ahurea TOD - 31 Jan T1 2022

3. Māori Curriculum Leads released to attend the Kura Ahurea Leads Day to upskill
kaiako

DP - Ann Māori Curriculum
Leaders

12 Release Days
$1452 or 1.2 FTTE

T4 2022

4. Māori Curriculum Leads to introduce new unit of work. DP - Ann Māori Curriculum
Leads and all staff

3 Staff Meetings T3 2022

5. Māori Curriculum Leads to run Te Reo Sessions for Staff and supported by Te Ahu
Māori Programme participants from 2021 (7 kaiako)

DP - Ann Māori Curriculum
Leads and all staff

6 Staff Meetings T4 2022
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Goal 1:Identity and diversity is reflected in culturally inclusive practice. Initiative 2: Embed Te Whare Tapa Wha to support well-being

Outcome: Ākonga understand identity, celebrate diversity and act inclusively. Measure:
Kaiako, kaimahi and tamariki can articulate the EHS Whare Tapa Wha and use to
strengthen well-being
NZCER Survey to show incremental increase of at least 10% each year

Key Actions Accountable Responsible Resources By When

1. Develop the EHS Te Whare Tapa Wha and how this will be used at EHS DP - Ann Māori Curriculum
Leaders

3 Release Days =
$1038 & TO Day

T3 2022

2. Introduce and collaborate with kaiako to identify ways this can be used in the class
and school environment

DP - Ann Māori Curriculum
Leaders

4 Staff Meetings T 2 2022

Goal 1 :Identity and diversity is reflected in culturally inclusive practice. Initiative 3: Strengthen relationships with our ethnically diverse community.

Outcome: Ākonga understand identity, celebrate diversity and act inclusively. Measure:
3 meetings held with parents and aspirations and actions identified

NZCER Well-Being Survey shows 50% of tamariki feel kaiako and peers are
interested in their culture and it is valued

Key Actions Accountable Responsible Resources By When

1. Develop and facilitate a Cultural Week Plan DP Bilingual Teacher 1 Day to plan T1  2022

2. Meet with whanau, and identify those who would like to be Parent Cultural
Advisors

DP Bilingual Teacher 4 Meetings T 2  2022

3. Identify needs and aspirations of whanau DP Bilingual Teacher 4 Meetings T3  2022

4. Develop Community Engagement Plan DP Bilingual Teacher 2 Release Days T4 2022
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Goal 2: Strengthen and implement our EHS Local Place Based Curriculum. Initiative 2: Design and embed the sustainability systems within the school to
ensure a collective responsibility.

Outcome: Empowered ākonga have the knowledge and capabilities to be active citizens. Measure:
Tamariki, kaiako and kaimahi have understanding of EHS purpose for recycling and
are active in managing the systems

Key Actions Accountable Responsible Resources By When

1. Collaborate with kaiako to identify the knowledge and systems for Recycle and
Reuse at EHS

DP 1 Kaiako representing
each Team (3)

2 staff meetings T1 2022

2. Leads design the Recycle and Reuse sustainability systems with links made to
Hutt City Council Systems & resourcing.

DP 1 Kaiako representing
each Team (3)

6 Release Days =
$2076

T2 2022

3. Develop, purchase and organise resources to support the systems DP 1 Kaiako representing
each Team (3)

$15K - $20K
(Apply for Grant)

T2 2022

4. Units of work developed to introduce to tamariki DP 1 Kaiako representing
each Team (3)
All kaiako

Team Planning
Sessions

T3 2022
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Goal 3: Develop a strong relationship with whānau in supporting the Learning
Journey of our tamariki.

Initiative 1: Strengthen assessment practice to show student progress over
time.

Outcome: Tamariki in partnership with their kaiako and whānau are informed
and supported on their Learning Journey.

Measure: Increase in progress and achievement levels in writing

Key Actions Accountable Responsible Resources By When

1. Consolidate staff PD with Murray Gadd to refine Effective Pedagogy in
Writing at EHS

Principal Murray Gadd MOE PLD hours T3 2022

2. Unpack the Learning Progression Framework in Writing Principal DP & Literacy
Leader

$1284 Release
Days

T4 2022

3. Moderation using Pact in Writing Principal DP & Literacy
Leader

$1284 Release
Days

T4 2022
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Goal 3: Develop a strong partnership with whānau in supporting the Learning
Journey of our tamariki.

Initiative 2: Develop a cumulative, online reporting model that reflects the
NZC and Tamariki Toa.

Initiative 3: Engage with whanau to help them understand their role, and
give them voice in supporting the Learning Journey

Outcome: Tamariki in partnership with their kaiako and whānau are informed
and supported on their Learning Journey.

Measure:
eTap, Seesaw and Google being used more effectively as online reporting
tools
Parent Survey 80% of satisfaction with online tools for reporting
80% of engagement by whanau on Seesaw

Key Actions Accountable Responsible Resources By When

1. Kaiako develop understanding and skills in the pedagogy and protocols when
reporting on Seesaw

Principal Understanding
Technologies
Better - UTB

MOE PLD 10
hours

Staff Meetings
x 6

T4 2022

2. Kaiako develop understanding and skills to integrate Google and Seesaw
Platforms more effectively

Principal DP, UTB,
eLearning Reps

MOE PLD 10
hours

T4 2022

3. Work with UTB to refresh the EHS Website to communicate more effectively to
the community

Principal UTB, DP,
Librarian/IT
Manager

MOE PLD 4
hours

T4 2022

4. UTB provide PD to whanau to support them in being active participants in the
reporting of their tamariki

Principal UTB Whanau Hui x
2

T3 2022

5. Etap to provide PLD on Parent Portal as communication and reporting tool Principal Etap Facilitator
DP/ eLearning
Reps

TOD
$800

T4 2022
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Stewardship

Stewardship

To ensure the school is effectively governed by the Board of Trustees with a focus on continuous improvement in school curriculum, and student progress and

achievement

Goal BOT Key Actions People Resources Timeline Evaluation

1. The Board actively
represents and serves
the school and education
community in its
stewardship role

1. Lead strategic and annual planning process with the intention of delivering
outcomes that support continuous improvement in student achievement.

2. Support the Principal in the achievement of the 2022 - 2024 Strategic Plan and
Annual Goals.

3. Monitor the implementation of the Te Ao Māori Action Plan in conjunction with
Annual Plan and Curriculum Plans.

4.Review the level of the BOT’s cultural responsiveness using the Hautū self-review
tool and plan for actions to strengthen practice.

5. Ensure the EHS curriculum is inclusive and responsive to local needs.

BOT
Principal
Mgmnt

BOT
Principal
Mgmnt

Māori
Curriculum

Team

↓
BOT

Principal
Mgmnt

Ongoing

↓

2. The Board scrutinises
the effectiveness of the
school in achieving
optimal student
achievement

1. Review student data:
a. Facilitate robust discussion on current ‘picture’ of student achievement
b. Set priorities and targets
c. Allocate strategic resources to improve student achievement
d. Evaluate the effectiveness of strategies designed to improve student
outcomes.

2. Undertake Principal appraisal process.

BOT
Principal
Mgmnt

BOT
Principal

Consultant
Consultant

T1 - T4

T1 - T4
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3. The Board evaluates
how effectively it is
fulfilling the stewardship
role with which it has
been trusted

1. Perform self assessment of BOT in the undertaking of it’s roles and
responsibilities.
2. Identify and participate in opportunities for BOT development and  learning.
3. Measure achievement of annual goals and realisation of strategic plan through
evaluation against the BOT agenda and robust discussions of strategic goals at
meetings.
3. Engage with the community in lead up to the Board Elections September 2022

BOT

BOT

BOT

BOT

T2 & T4

Ongoing

Ongoing

T2 & 3

4. The Board effectively
meets its statutory
responsibilities

1. Ensure EHS is meeting statutory curriculum, human resources, health and safety,
financial, property and administration responsibilities.

2. Ensure policies and processes are concise, coherent and fit for purpose, and are
reviewed / refreshed as set out in the SchoolDocs review cycle.

3. Work with Project Manager to facilitate the completion of B Block Stage 2

BOT
Principal
Mgmnt

BOT

BOT
Property

Team

T1 - T4

T1 - T4

T1 - T4
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Student Achievement Plan

STUDENT ACHIEVEMENT FOR WRITING - 2022

Student Achievement Targets and Planned Actions in Writing

Achievement Target 1.1: To increase the number of students working within their expected curriculum level in Writing.

Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2021.

Māori, Pasifika and boys who are achieving below the curriculum level will be included as Tracking Students.

School-wide Target Cohorts

Baseline Data
Number of students achieving below the expected

level in the specified school-wide cohorts as at
November 2021

Target
Teachers will make an Overall Teacher

Judgement based on multiple sources of
assessment information.

Background
Learning needs identified for these cohorts and reported on in the Team’s End of Year

Reports

Year 2 Students
(10 girls, 9 boys), (Includes 3 NZ Māori, 13 Asian)

Total:  19

These students who are below or at risk will
be achieving at the expected level within
Level 1 of the curriculum.

● As a Year 1 cohort, we were 6.2% lower than the average school-wide
achievement level for other EHS cohorts.  The level of Yr 1 writing achievement is
still above the national average

● Prolonged lockdown restrictions may have affected continuity and exposure to
foundational literacy skills at the NE and Year 1 level

● Fine motor skills need development
● 74% of students in the current Year 2 ‘below’ cohort are bi-lingual learners

Year 5 Boys
13 (Includes 3 NZ Māori, 4 Asian)

Total:  13

These students who are below or at risk will
be achieving at the expected level within
Level 3 of the curriculum.

● Achievement gap between boys and girls for this cohort is 16.2% compared to
2.5% across the school.

● A number of boys in this cohort have a range of behavioural, attendance and
learning needs, poor attendance

Year 6 Students
(12 girls, 15 boys), (Includes 3 NZ Maori, 10 Asian)

Total:  27

These students who are below or at risk will
be achieving at the expected level within
Level 3 of the curriculum.

● Historically lower achieving cohort group
● Identified specific learning needs - ASD, FAS, GLD, ADHD, Dyslexia, ELL
● A number of interventions and support in place for these students - STEPs

1-1 TA, Writers Group

Māori Students
(18 NZ Māori)

Māori students will be achieving ‘at/above’
levels at the same rate as NZE and Asian

● Significant achievement difference of 10.5% between NZE students and Māori
students in ‘at/above’ bands at EHS. Nationally the EHS data for Maori students in
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Total:   18
students. writing is positive and is 10% better than the national average.

● Unsatisfactory attendance levels for some students in this cohort. One quarter of
this group has significant absences.

Total:  57 (22 girls, 35 boys,  9 Māori, 27 Asian)

Key Actions: Tasks People Resources Timeline Evaluation

Improve foundational
literacy development
(phonics, spelling,
vocabulary,
comprehension)

Support Year 2
bi-lingual students
with foundational
literacy skills

Improve fine motor
skills

Differentiation of
pedagogical strategies
for students who
identify as male

Differentiation of
instruction

Monitor and improve
attendance rates

Building relevant and
culturally-based
literacies

Initiate Reading Eggs roll out to all Year 2 students along with
ELL/at-risk/behavioural students Yrs 1- 6 to develop overall literacy
competency.  Provide training and support for new staff.
Targeted PLD for Junior teachers with trained dyslexia/phonics
teacher and Yolanda Soryl programme

Small group oral language experiences
Shared experience writing (new initiative)
Focus on English language structures and grammar patterns
Using ‘below’ writing data to inform grouping for bi-lingual students
(new initiative)

Have ‘nimble fingers’ activities available in Year 2 classrooms and
directed to students who need fine motor skill development

Adopt instructional practices i.e. direct and explicit demonstrating/
questioning/explaining.  Cut down instructional teaching sessions.
Select topics designed to generate high literacy achievement for boys
i.e imaginative / humorous.

Implement organisational models of grouping for instruction through
targeted and needs based writing workshops

Classroom teachers connect with whānau to encourage attendance
and establish learning partnerships.  Teachers to follow up absences
along with DP making personal contact

Teachers work from holistic frameworks reflecting environment,
place, identity and walrua (spirit).  Inquiry content and literacy driven
through local curriculum and stories e.g. tūrangawaewae

DP
eLearning

Wanwan

Teachers at all
levels

Teachers at all
levels

Teachers at all
levels & DP

Teachers at all
levels

Reading Eggs
on-line programme
Primary Phonics -

$1300

EHS
Implementation &
Effective Pedagogy

Booklet

EHS
Implementation &
Effective Pedagogy

Booklet

Kura Ahurea
Maori Curriculum

Team

Term 1

Terms 1- 4

Terms  1 - 4

Terms  1 - 4

Terms 1 - 4

Terms 1-2
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Student Achievement Targets and Planned Actions

Achievement Target 1.2: To increase the number of students working above their expected curriculum level in Writing.

Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2021.

Baseline Data
Number of students achieving at the expected level

as at November 2021

Target
Teachers will make an Overall Teacher

Judgement based on multiple sources of
assessment information.

Background
Learning needs identified for these cohorts and reported on in the Team’s End of Year Reports

12% of  Year 1 - 6 students are achieving above
national achievement expectations

Year 2 - 7% (6/91 students)

Year 3 - 15% (15/78 students)

Year 4 - 6% (6/94 students)

Year 5 - 14% (14/97 students)

Year 6 - 10% (10/98 students)

The percentage of students achieving above
expected achievement levels will increase
from 12% to 25%

(See Tracking Students)

- It is not unreasonable to expect at least 25% of students at EHS to achieve above
national expectations.

- Raising the achievement potential of these students will be a priority.
- Teacher confidence to assess at ‘above’ levels is constrained by the belief that their

judgement may be questioned so therefore default to ‘at’ levels.
- Lack of understanding of the weighting of surface features to deeper features

which would allow the writing to be judged at a higher level.
- Preoccupation with genre coverage that impacts on students ability to write freely

from their own authority

Key Actions: Tasks People Resources Timeline Evaluation

Rigorous moderation
processes

Holistic approach
towards assessing
writing

Differentiated
Instruction based on
identified learning
needs

Termly writing moderation at year and team level led by literacy reps
to develop a clear understanding of what constitutes above writing.
Whole-school writing moderation in Term 4 to ensure consistency.

PLD to unpack EHS Implementation and Pedagogy Book with
emphasis on what is valued for students as writers and teachers as
they teach writing .

Analyse student writing to determine needs and address these needs
through targeted writing workshops.

Literacy Team

Literacy Team

Teachers at all
levels

Implementation &
Effective Pedagogy

Booklet

Murray Gadd’s PLD

Term 1-4

Terms 1 - 4

Terms 1 - 4
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Having high
expectations for
writers

Create a culture of
celebrating writing
and writers

Expose students to diverse examples of exemplary texts to accelerate
progress

Use classroom strategies  to give students opportunities to celebrate
their writing in planned and ‘safe’ ways eg. Writer’s Circles to share
and discuss writing/ Inside/Outside circle to share a ‘wow’ phrase or
sentence
Publish and display writing either in digital or print form - value
student’s writing!

Teachers at all
levels

Teachers at all
levels

Murray’s PLD
drilling deeper into
strategies to extend

writers

Terms 1 - 4

Terms 1 - 4

STUDENT ACHIEVEMENT FOR MATHS - 2022

Student Achievement Targets and Planned Actions in Maths

Achievement Target 1.3: To increase the number of students working within their expected curriculum level in Maths.

Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2021.

Māori, Pasifika and boys who are achieving below the curriculum level will be included as Tracking Students.

School-wide Target Cohorts

Baseline Data
Number of students achieving below the expected

level in the specified school-wide cohorts as at
November 2021

Target
Teachers will make an Overall Teacher

Judgement based on multiple sources of
assessment information.

Background
Learning needs identified for these cohorts and reported on in the Team’s End of Year

Reports

Year 3 Students
(4 boys, 9 girls), (includes 1 NZ Māori, 5 Asian)

Total: 13

These students who are below or at risk will
be achieving at the expected level within
Level 2 of the curriculum.

● More than one third are English Language learners
● Nearly one half are SEN students
● Students in this cohort have complex learning needs in more than one area

Year 6 Students
(8 boys, 17 girls), (includes 3 NZ Māori, 7 Asian)

Total:  25

These students who are below or at risk will
be achieving at the expected level within
Level 3 of the curriculum.

● Ratio of boys to girls is consistent with girls’ achievement being lower in maths
● Almost ⅓ are bi-lingual learners
● ⅓  are SEN students (⅕  have significant diagnosis - FAS,  ASD and Global Learning

Delay which impact on their mathematical learning opportunities)
● Non-attendance has impacted on some students
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Key Actions: Tasks People Resources Timeline Evaluation

In-class support

Lift achievement of
girls the Year 6
cohort

Build place value and
number knowledge
through daily focus

Equitable
mathematical task
access

Teacher aide to work in Year 6 classrooms for one block to assist with
maths programmes.

Teachers to be aware of low achieving girls and build positive
mathematical mindsets and develop confidence through task
selection and expectation.

Daily ‘Number of the Day’ hotspots to teach place value in Year 6
classrooms.

Front-loading below students to prepare for the concept / skill they
will be working on in rich tasks.

Year 6 Teachers
TA - Vandna

Year 6 Teachers

Year 6 Teachers

Maths Lead

TA

Staff Workshop

Terms 1 - 4

Terms 1 - 4

Terms 1 - 4

Terms 2 & 3

Student Achievement Targets and Planned Actions

Achievement Target 1.4: To increase the number of students working above their expected curriculum level in Maths.

Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2021.

Baseline Data
Number of students achieving at the expected level

as at November 2021

Target
Teachers will make an Overall Teacher

Judgement based on multiple sources of
assessment information.

Background
Learning needs identified for these cohorts and reported on in the Team’s End of Year Reports

Year 4 - 18% above  (17/94 students) The percentage of students achieving above
expected achievement levels will increase
from 18% to 25%

(See Tracking Students)

- It is not unreasonable to expect at least 25% of students at EHS to achieve above
national expectations.

- Raising the achievement potential of these students will be a priority.
- Teacher confidence to assess at ‘above’ levels can be constrained by the belief that

their judgement may be questioned and therefore default to ‘at’ levels.

Year 6 - 15% above (15/98 students) The percentage of students achieving above
expected achievement levels will increase
from 15% to 25%

(See Tracking Students)
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Key Actions: Tasks People Resources Timeline Evaluation

Implementing
acceleration practices

Rigorous Moderation
Processes

Maths Lead to support teachers through staff meeting and
workshops to accelerate mathematical knowledge and strategy

Team Level / Whole School PaCT set moderation to develop a clear
understanding of what constitutes ‘above’ mathematical judgements

Maths Lead

Maths Lead

Terms 2 & 3

Terms 2 & 3
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