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School Community

Location and Context
Eastern Hutt is a large, well resourced Decile 9 Primary School located in central Lower Hutt. We teach Years 1 – 6 and end the year with an average roll of 700
students. The majority of students are from within the local community. The school has an enrolment policy and holds a ballot for out of zone enrolments three
times a year.
Our students are diverse in their cultures and their learning needs. Our students come from a background of 21 ethnicities and this provides exciting opportunities
for interaction between children from many cultures. 40% of our students are New Zealand/European, 9% are Māori, 2% Pasifika and 41% are Asian. 13% of our
students are English Language Learners and the school employs a part-time teacher and a part time teacher aide to assist these students with literacy development.
We have a practice of inclusion for all students to ensure students with diverse learning needs can participate and achieve, and for their whānau to contribute to
their success.
Our school has modern teaching facilities including the Library and Art House. A multi-purpose school hall is used to support PE, Music and Drama programmes
and is used for Art Exhibitions, Science Fairs, Celebrations of Learning, Cultural Performances, Parent Social Evenings, Curriculum Information Evenings and a range
of indoor sports including basketball, volleyball, badminton, tennis and table tennis.
Modern, spacious, very attractive teaching blocks are a result of significant recent building upgrades. Some spaces are flexible and can provide for group and
individual learning activities.
Our school site of 20,969 square metres includes two large grassed playing fields, modern netball/tennis courts, large concrete play areas, three Adventure
Playgrounds and a heated swimming pool. The three playgrounds for the children have large sunshades installed. These are a result of major fundraising
achievements by the Home & School Committee, two community grants, and a contribution by the Board. The school boundaries are fully fenced.
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Eastern Hutt School

Mission: To educate for life
Vision: A community of learners - educating, inspiring and empowering children for global
citizenship

Respect

Our Values
Responsibility Resilience

All Learners
Achieving
Success

Active
Learning
Community

Our learners develop and achieve to their
highest potential through quality teaching and
learning, safe environments and positive
relationships.

Our whanau, staff, Board, iwi and community
are engaged in supporting our tamariki in their
learning and growth.

Innovative Teaching and
Learning
Staff and students
are equipped with the skills and competencies
to prepare them for their future.
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Eastern Hutt School Values

We are committed to personal excellence and being the best we can be

Respect
We are aware and care.

Responsibility
Make the right choice.

WE...
●

Care for and include others

●

Use good manners

●

Use kind words and kind actions

●

Respect other people’s rights

●

Treasure our environment and treat it
with care

Resilience
We bounce back.

WE...

WE...

●

Are responsible for our own actions and
choices

●

Have a growth mindset and learn from our
mistakes and difficulties

●

Are honest and reliable

●

●

Show commitment to our work and
responsibilities - try our best

Stay positive and keep going - try a new
way to solve the problem when things get
hard

●
●

Do the right thing at the right time, for the
right reason

See the bigger picture and keep things in
perspective

●

Take care of our personal clothing and
belongings
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Curriculum
Eastern Hutt School strives for high levels of achievement, ensuring equity and excellence for all. We are committed to inclusive practices that ensure all students
have the opportunity to be life-long learners and contributors knowing that the knowledge and culture they bring is recognised and valued. Students are provided
with opportunities to acquire skills necessary to inquire and research while encouraging curiosity. Empowering students and inquiry underpin our curriculum.
Partnerships are developed between the teachers, students, their whānau and the community where collaborative learning opportunities are valued.
Opportunities are provided for students to be self directed learners but also developing the competencies to connect and collaborate with others. Learning can
be anywhere, anytime.
We have comprehensive systems of monitoring children’s progress through regular assessment of individual performance in relation to the New Zealand
Curriculum. A register of students with special learning needs, and gifted and talented students is kept and monitored. This information is used to ensure
programmes are appropriately challenging and that remedial action is taken when necessary.
The school has a sophisticated information technology infrastructure and students have access to a significant number of devices to support learning in the
classroom. Digital Citizenship Programmes are in place to ensure students learn and operate in a respectful and safe online environment.
The eLearning vision is: To engage and empower all learners, whilst preparing them to be digitally literate, innovative and confident users of digital communication
and creative tools, and active members of the global eCommunity. The eLearning Team provides ongoing professional development and support for the teachers
in their teams. Each class uses the Seesaw App to communicate and share aspects of your child’s learning.
Today’s students must be able to think critically and creatively, solve problems and collaborate if they are to succeed. Programmes incorporate the development
of global awareness and what it means to be a Global Citizen.
Environmental Sustainability is a focus for our school. We are a registered Enviroschool with Green-Gold status achieved in 2017. This status has been achieved
through our demonstrated commitment to educate students about environmental responsibility. The Enviro Warriors promote and manage sustainable practices
eg. recycling, composting and worm farming. Every class has its own garden and children learn about growing food from seed.
Genesis Energy installed solar panels in the school which generate part of the school’s energy. This enables students to track the amount of energy generated
and to compare it to the amount we use. This is a very exciting opportunity for our students and staff to learn about renewable energy in an authentic situation.
Additional programmes offered reflect the importance Eastern Hutt School places on the Arts. A number of private lessons are available on site. Music tuition in
keyboard, guitar, violin and drumming is available. After school private classes are available in Tennis, Chess, Speech, and French. Each student completes a piece
of quality art work each term, and throughout the year, will have their artworks on display around the school. The outstanding quality of art on display is a source
of great pride.
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A talented part time music teacher, funded by the Board, teaches singing and instrumental music to all children using the Orff Schulwerk approach.
The school’s Māori Curriculum Team have developed outcomes arising from the Ka Hikitia Strategy. At the beginning of each term, a Powhiri is held to welcome
all our new students, whānau and new staff. Te Reo Progressions for all levels of the school have been established and are planned into each team’s planning.
The school has a powerful Kapa Haka group who are led by a Board funded Kaiako. This funding extends to He Toa and Nga Manu Piripiri groups, and developing
the school’s understanding and implementation of tikanga. There are several performance opportunities for children throughout the year including participating
in Polyfest biennially, and a hui with Waterloo and Boulcott Schools each year.. A whānau group meets during the year, and supports the school in its Māori
Curriculum, engagement with whānau and learning about tikanga.
The school has a strong commitment to sports programmes. Students compete against other schools in swimming, cricket, netball, soccer, athletics, gymnastics,
hockey and rugby. Out of school teams compete in miniball, flippaball, basketball and netball, touch and soccer. A part time sports co-ordinator is employed by
the Board. The school has an extraordinary level of support in sport from parents.
The following programmes and opportunities are provided for enrichment and extension. Some are optional and some are for selected children.
● Dance Splash & Artsplash
● Librarian Awards
● Art Extension
● Choir
● Ukulele
● Kiwi Competitions
● Chess Club
● Otago Maths Challenge
● Kapa Haka
● Flippaball, Basketball, Netball, Touch, Soccer,
● He Toa
Badminton
● Ngā Manu Piripiri
● Inter-school and Inter-zone Sports Exchanges
● Science Club
● Leadership opportunities across the school
● A wide range of competitive Sport
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National Education and Learning Priorities (NELP)
The NELP's are referenced in our strategic goals. NELP’s are the government's five education objectives which are designed to have a significant positive
impact for children. The NELP priorities are used alongside EHS strategic goals and support the delivery of a rich local curriculum to help every ākonga to
progress and achieve.

Principles

Tātaiako Competencies

New Zealand Curriculum

Māori learners achieving education success as Māori

High expectations:

Learning to learn:

Ako:

Students are empowered to achieve
personal excellence.

Students’ reflect on their own learning
processes and how to learn.

Taking responsibility for individual learning and that of Māori
learners.

Treaty of Waitangi:

Community engagement

Whānaungatanga:

Students acquire the knowledge of Te Reo
and Tikanga Māori.

Curriculum makes connections with the
students’ wider lives, and engages the
support of families, whānau and
communities. EHS has a collaborative
partnership approach to learning.

Engaging in relationships with Māori learners, parents and
whānau, hapū, iwi and the Māori community.

Cultural diversity:

Coherence:

Curriculum reflects New Zealand’s cultural
diversity and values the histories and
traditions of all its people.

Links are made within and across learning
areas.

Tangata Whenuatanga:
Affirming Māori learners as Māori; contexts of learning affirm
language, culture and identity of Māori learners.
Manaakitanga:
Demonstrating integrity, trust, sincerity and equity.
Wānanga:

Inclusion:

Future focus:

The curriculum is non-discriminatory and
ensures students’ languages, abilities and
talents are recognised and affirmed.

Students’ explore future focused issues ie.
sustainability, citizenship, enterprise and
globalisation.

Communicating effectively with Māori parents and whānau
about learning and responding to their values and views.

A safe physical and emotional environment
is provided for personal learning of relevant,
authentic contexts.
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Our Core Beliefs About Teaching and Learning
Our teaching beliefs grow intrinsically motivated people of the 21st Century
We know our children,
so we:
●

Cater for individual needs

●

Provide a range of
learning experiences that
provide for all learning
styles and interests

We have optimal
learning programmes
that:
●

●

Strongly promote literacy
and numeracy
development in each
child
Provide opportunities for
children to take risks and
develop resilience

●

Connect with their world

●

Use tools that inspire

●

Develop independence

Model strategies for
children to make
informed choices and to
face lifelong challenges

●

Are grown through
enthusiasm and curiosity

●

We love life, so we:

●

●

●

Celebrate and recognise
successes for all students
Understand the reasons
for learning
Strive for personal
excellence in our play and
our work

●

Inspire children to
participate actively

●

Value diversity

We believe in a learning
community, so we:

●

●

●

Develop strong
partnerships between
home and school
Develop partnerships
between the learner and
the teacher
Develop relationships
that demonstrate mutual
respect

●

Learn co-operatively

●

Are based on authentic
contexts for learning

●

Create programmes that
utilise the ‘student voice’

●

Create learning journeys
for students to achieve
their goals

●

Connect with the wider
world

●

Provide leadership
opportunities for all
students

We believe that ‘what
we do, matters’, so
we:
●

Recognise our ability as
teachers to impact and
influence students in
positive ways

●

Accept that we too are
learners

●

Demonstrate flexibility
and adaptability in our
teaching

●

Listen to students talk
about their learning

●

Uphold a child’s selfworth
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Our Mission
To educate for life
Our Vision
A community of learners – educating, inspiring and empowering children for global citizenship
Qualities of Eastern Hutt School 21st Century Learners
Confident

Connected

Actively Involved

Lifelong Learners

●

Proud

●

Engaged

●

Active team member

●

Curious

●

Empowered

●

Involved

●

Engaged

●

Creative

●

Enthusiastic

●

Culturally aware

●

Participating

●

Critical thinkers

●

Achieving

●

Globally aware

●

Excited

●

Reflective

●

Risk takers

●

Aware of own heritage

●

Explorative

●

Learn in a variety of

●

Happy

●

Members of teams

●

Seize opportunities

●

Having fun

●

Part of a community

●

Communicators

●

Skilful

●

Self-assured

●

Co-operative

●

Investigative

●

Seek enjoyment and fulfilment

●

Facing challenges

●

Collaborative

●

Inclusive

●

Responsible

●

Knowledgeable

●

Socially intelligent

●

Making the right choices

●

Resilient

●

Empathetic

environments
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Strategic Plan 2019 - 2021

Strategic Goal 1: All learners achieving success 2019 - 2021
Staff and students progress and achieve to their highest potential through quality teaching and learning, safe environments and positive relationships
Objective 1: Learners at the centre
NELP 1 - Ensure places are safe, inclusive and free from racism, discrimination and bullying.
NELP - 2 Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education
that responds to their needs and sustains their identities, languages and cultures.
Objective 2: Barrier/Free Access
NELP 3 - Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs.
NELP 4 - Ensure every earner/ākonga gains sound foundation skills, including language, literacy and numeracy.
Objective 3: Quality Teaching and Leadership
NELP 6 - Develop staff to strengthen teaching, leadership and learner support capability.
Goals

2019

2020 - Covid Year

2021

Key Actions
1.1 Develop a positive
classroom culture that
drives learning and
lifts achievement

As a result of Professional Learning in
Mathematics:
1.Students develop positive learning behaviours
to participate effectively in mathematical
communities.

1.Learning dispositions will have a strong
influence on progress and achievement.

2.Teachers understand and develop formative
assessment practice in mathematics.

3.Moderation systems are used effectively to
ensure consistency of practice and judgements
across the school.

3.Develop effective moderation systems across
the school in mathematics.

4.Culturally responsive practice will be
implemented and further strengthened.

2. Strong formative assessment practice in
mathematics is evident.

1.Learning dispositions will be fully embedded
in practice with improved student achievement
outcomes.
2. Formative assessment practice in
mathematics is fully embedded.
3.Strong moderation systems embedded across
the school to ensure consistency of practice and
judgements.
4.Culturally responsive practice will be reflected
and further strengthened.
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5. Implement the EHS Graduate Learner Profile.
4. Culturally responsive practices will be
identified and implemented to support the
needs of Maori, Pasifika to achieve high levels
of success.

6. Appraisal for Learning incorporates a Teacher
Inquiry or Goals reflective of the Professional
Learning.

5. Implementing the EHS Graduate Learner
Profile- Tamariki Toa with focus on Te Whare
Tapa Wha.

5. Develop the EHS Graduate Learner Profile.

6. Develop He Kaimahi Toa to align with EHS
values and professional practice.

6. Appraisal for Learning incorporates a Teacher
Inquiry reflective of the Professional Learning.

7. Development of Teacher Professional Growth
Cycle.
8. Mindful practices will be a daily part of
programmes in all classrooms.

Outcomes
1.Students able to participate effectively in their
class mathematical communities.
2.Teachers have developed an understanding of
formative assessment in mathematics and is
evidenced in their practice.
3.Moderation system is clearly articulated and
implemented across the school.
4.Culturally responsive practice is identified and
implemented across the school.
5. EHS Graduate Learner Profile developed.

1.Students will be confident and articulate their
thinking clearly in collaborative settings.
2.Formative assessment practice used to
identify next steps for learning.
3.Moderation system is ensuring accurate and
consistent judgement of achievement levels.
4.Culturally responsive practice evident and
lifting levels of achievement.
5.EHS Graduate Learner Profile - Tamariki Toaimplemented.
6.Professional learning for teachers is
incorporated into teacher practice.

1.Students demonstrating learning dispositions
across all learning settings.
2.Formative assessment in mathematics is fully
embedded.
3.Moderation system is ensuring accurate
judgement of achievement levels.
4.Culturally responsive practice is evident in
lifting levels of achievement.
5.EHS Graduate Learner Profile - Tamariki Toa is fully developed.
6. He Kaimahi Toa is evident in practice across
the school.
7. Teacher Professional Growth Cycle is
supporting teachers professional growth and
practice.
8. Daily mindfulness practice will enhance
student well-being and readiness for learning.
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Strategic Goal 2: An active learning community 2019 - 2021
Our whanau, staff, Board, iwi and community are engaged in supporting our tamariki in their learning and growth.
Objective 1: Learners at the centre..
NELP 1 - Ensure places are safe, inclusive and free racism, discrimination and bullying.
NELP - 2 Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education
that responds to their needs and sustains their identities, languages and cultures.
Objective 2: Barrier/Free Access
NELP 3 - Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and those with learning support needs.
Objective 3: Quality Teaching and Leadership
NELP 5 - Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life in our kura.
Goals
2.1 Strengthen
Tikanga and Te Reo
practice

2019
1.Establish relationship with local iwi - Te
Atiawa.
2.Further develop understanding and use of
tikanga practices currently embraced at EHS
and outlined in the EHS Maori Progressions.
3.Use of Te Reo is part of daily practice.

2020 - Covid Year

2021

1.Developing the partnership with local iwi - Te
Atiawa.
2.Tikanga and Te Reo practice is embedded
school wide as per the EHS Maori Progressions.
3.Staff and students becoming more confident
and fluent in speaking Te Reo.

1.Te Ao Maori Action Plan is used to guide the
development of tikanga and te reo.
2.Ropu Whanau guides and supports the
implementation of the Te Ao Maori Action Plan.
3.Ropu Whanau supports the Initial contact
with local iwi - Te Atiawa around our Te Ao
Maori Action Plan.
4.Tikanga practice is embedded school wide as
per the Te Ao Maori Action Plan.
5.Staff and students are more confident with
tikanga and speaking Te Reo.

Outcomes
1.Relationship established with Te Atiawa.
2. School practice reflects an understanding of
tikanga and protocol.
3. Increased use of Te Reo by all learners.

1.Regular communication between EHS and Te
Atiawa to support learning of all our
community.
2.School practice reflects an understanding of
tikanga.
3.Increased use of Te Reo by all learners.

1.Te Ao Maori Action Plan guides the
integration of tikanga and Te Reo
2. Ropu Whanau are integral in guiding and
working alongside us, to develop the pathway
for implementation of the Te Ao Maori Action
Plan
3.Established contact between EHS and Te
Atiawa to support learning of all our
community.
4. School practice reflects an understanding of
tikanga and protocol.
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3. Tikanga and Te Reo is integrated into school
practice.

2.2 Strengthen
partnerships and
engagement
between school and
community.

1.Develop a community engagement plan that
is inclusive of our diverse school community.
2.Establish links with Asia New Zealand
Foundation.
3.Review the EHS Asia Aware Plan to identify
key actions.
4. Plan for a school-wide cultural festival in
2020.

1.Implement EHS Community Engagement Plan.
2.Staff cultural experience through Asia NZ
Foundation.
3. Asia Aware Plan implemented across the
school influenced by the teacher cultural
experience.
4.School-wide cultural festival resulting from
school-wide inquiry.

1.Consult with our community to seek input to
the development of the EHS Strategic Plan
2022-2024
2. Bilingual Support Worker to support ELL
learners in classrooms - language/behaviour
3. Further extend communication network for
our Asian community using WeChat
4. Cultural Celebrations and Show
acknowledges the rich diversity and is
embedded throughout programmes.
5.Parent Evenings for parents to learn about
neurodiversity and supporting their children in a
digital world.

Outcomes
1.Community Engagement Plan developed.
2.Links established with Asia New Zealand and
learning opportunities explored.
3. EHS Asia Aware Plan reviewed.
4. 2020 Cultural Festival planned.

1. EHS Community Engagement Plan
implemented.
2.Staff members participated in cultural
experience, presented learning to the staff and
BOT, contributing to Asia Aware Plan.
3.Asia Aware Plan evidenced across the school.
4. All students developed understanding about
Asian cultural practices and have participated
in an EHS Cultural Festival.

1.EHS Strategic Plan developed through
consultation with the community for 2022-2024
2. ELL Learners feeling more confident and being
supported in the classroom with their learning.
3.Asian Community more connected with EHS
through translation and communication.
4.Asian Festivals and traditions celebrated
throughout the year.
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Strategic Goal 3: Innovative Teaching and Learning 2019 - 2021
Staff and students are equipped with the skills and competencies to prepare them for their future.
Objective 4: Future of Learning and Work
NELP 7 - Learning that is relevant to the lives of New Zealanders today and throughout their lives.
Objective 5: World Class Inclusive Public Education
NELP 8 - New Zealand education is trusted and sustainable.
Goals

2019

2020 - Covid Year

2021

Key Actions
3.Develop
knowledge, skills
and capability to
implement the
Digital Technology
Curriculum

1.Integrate the Digital Technology and
Technology Curriculums.
2.Investigate how STEAM can become the core
of the Conceptual Curriculum.
3.Investigate the physical resources to support
STEAM in the curriculum.

1.Digital Curriculum will be implemented.
2.Provide teachers with PD to support them
with the planning of school-wide inquiries
where STEAM is at the core.
3.Provide resourcing to support inquiries.

1.Work with Understanding Technologies Better
(UTB) to review current capability and identify
areas for development.
2.Develop Action Plan to integrate the Digital
Technology component into the EHS Curriculum.
3.Develop capability to use Robotics for learning
within the Digital Technology Curriculum and in
other learning areas.
4.Continue to provide rich technology
opportunities through class inquiry, PBL, CLIC
and STEAM rotations.

Outcomes
1.Digital Technology and Technology Curriculum
integrated.
2.School-wide plan for STEAM and resources to
support the implementation.

1.Year 1 of Digital Technology Curriculum
implemented.
2.Teachers supported with PD to teach inquiry
with STEAM at the core.
3.Resourcing supporting the curriculum.

1.Current capability identified and next steps for
development for staff and students.
2.Action Plan for implementing the Technology
Curriculum.
3.Developed capability for using robotics in the
technology curriculum and STEAM programmes.
4.Rich technology learning opportunities evident
in class programmes.
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Key Actions
3.2 Embed the EHS
Skills for Learning
and EHS Inquiry
Cycle utilising local
opportunities for
learning about
‘Our Place’.

1.Build collaborative and communication skills
as per EHS Graduate Learner Profile.
2.Teachers to make cross curricular links within
EHS Conceptual Curriculum.
3.Students provided with opportunities (student
agency) to drive their own learning in areas of
interest.

1.Collaborative and communication skills are
strengthened as per the EHS Graduate Learner
Profile.
2.Teachers more skilled at making cross
curricular links within the EHS Conceptual
Curriculum.
3. Evidence of student-led inquiry that reflects
students interests.

1.Embed across class programmes the Skills for
Learning from PB & CLIC through to EHS Skills
for Learning - EHS Graduate Learner - Tamariki
Toa
2.Plan collaboratively to strengthen teacher
capability in implementing termly inquiries using
the EHS Inquiry Cycle.
3.Plan and teach utilising our Lower Hutt
Community to learn about ‘our place’ through
inquiry and across class programmes.

Outcomes
1.Collaborative and communication skills
explicitly taught.
2. Cross curricular links within EHS Conceptual
Curriculum.
3.Increased opportunity for student driven
learning.

1.Students working collaboratively and
communicating confidently.
2.Cross-curricular links are authentic within the
EHS Conceptual Curriculum.
3.Student led inquiries reflect students’ interests.

1.Students use the Skills for Learning within and
beyond the classroom - Graduate Learner Tamariki Toa
2.Teachers develop capability in planning for
rich inquiries that provide for student voice and
agency.
3.Place based learning is incorporated into
inquiries and in authentic opportunities across
class programmes.
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Annual Plan 2019 - 2021

Strategic Goal 1

Success Outcomes by 2021

All our students/akonga will
progress and achieve to their
highest potential through
quality teaching and
learning, safe environments
and positive relationships.

1.Students demonstrating learning dispositions across all learning settings.
2.MOE funded writing PLD strengthens teachers’ writing pedagogy and practice.
3.Formative assessment in mathematics is fully embedded.
4.Moderation system is ensuring accurate judgement of achievement levels.
5.Culturally responsive practice is evident in lifting levels of achievement.
6.EHS Graduate Learner Profile - He Toa - is fully developed.
7. He Kaimahi Toa is evident in practice across the school.
8. Teacher Professional Growth Cycle is supporting teachers professional growth and practice.

NELP

Objective 1: Learners at the centre..
NELP 1 - Ensure places are safe, inclusive and free from racism, discrimination and bullying.
NELP - 2 Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities
to design and deliver education that responds to their needs and sustains their identities, languages and cultures.
Objective 2: Barrier/Free Access
NELP 3 - Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and
those with learning support needs.
NELP 4 - Ensure every earner/ākonga gains sound foundation skills, including language, literacy and numeracy.
Objective 3: Quality Teaching and Leadership
NELP 6 - Develop staff to strengthen teaching, leadership and learner support capability.

Goals

Key Actions for 2021

1.1 Develop a positive
classroom culture, best
teaching practices and rich
learning opportunities that
drives learning and lifts
achievement.

1.

Teachers strengthen the learning dispositions for
students to participate effectively across the depth and
breadth of curriculum settings.

2.

Teachers participate in writing PLD facilitated by Murray
Gadd to strengthen writing pedagogy and practice, to
lift levels of writing achievement.

People
Team Leaders
Teachers

Resources
Effective
Pedagogy in
Mathematics
at EHS.

Timeline

Evaluation

Ongoing

Murray Gadd

LPF

Ongoing
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3.

Teachers will further develop strong formative
assessment practice to inform next steps for learning in
relation to the Learning Progressions (LPF).

4.

Moderation meetings and processes will be effective to
ensure consistency of practice and judgements on
achievement using PACT.

5.

Culturally responsive practice at EHS will be reviewed
and reflected in practice across EHS.

Team Leaders
Teachers
Ongoing
DPs Team
Leaders
Teachers
Ongoing

6.

7.

Te Whare Tapa Whā to be developed and as a model
ensuring all cornerstones are considered in planning for
the learning of tamariki.
a. EHS Learner Profile - Tamariki Toa is used as a
framework for developing the EHS Learner. (link)
b. Use Tamariki Toa to support and develop student
goals aligned to HERO.

8.

Initiating the development of the HERO Suite (SMS Student Management System) in preparation for roll
out in 2022/23 (link to HERO Implementation Plan)

9.

Teacher Only Day Term 3 for all staff to become familiar
with HERO and the Learning Goals

10. Use SEESAW with consistency as a tool to communicate
and celebrate learning and enhance the Home/School
Partnership.
11. a. Implement the Teacher Growth and Development
Cycle.
b. Professional Development in coaching using the
GROW model.
c. Develop the Kaimahi Toa to align with EHS Values
and ways of working and communicating at EHS

DPs
All staff
Teachers
Ropu Whanau

T2&T3
T1-T4

DPs & Leaders
Teachers

Management
Leaders
Teachers
Admin

T1-T4
T -T4

Team Leaders
Teacher

T1-3
Facilitator

Management
Leaders
Facilitator

12. Daily mindfulness practice is consistent in use across the
school.
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Strategic Goal 2

Success Outcomes by 2021

Our whanau, staff, Board,,
iwi and community will be
engaged in supporting our
tamariki in their learning and
growth

1.Te Ao Maori Action Plan guides the integration of tikanga and Te Reo
2. Ropu Whanau are integral in guiding and working alongside us, to develop the pathway for implementation of the Te Ao Maori Action
Plan
3.Established contact between EHS and Te Atiawa to support learning of all our community.
4. School practice reflects an understanding of tikanga and protocol.
3. Tikanga and Te Reo is integrated into school practice.

NELP

Objective 1: Learners at the centre..
NELP 1 - Ensure places are safe, inclusive and free racism, discrimination and bullying.
NELP - 2 Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities
to design and deliver education that responds to their needs and sustains their identities, languages and cultures.
Objective 2: Barrier/Free Access
NELP 3 - Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and
those with learning support needs.
Objective 3: Quality Teaching and Leadership
NELP 5 - Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life in our kura.

Goals

Key Actions in 2021

2.1 Strengthen Tikanga and Te
Reo practice

1.
2.
3.
4.
5.

Te Ao Maori Action Plan is used to guide the
development of tikanga and te reo.
Ropu Whanau guides and supports the implementation
of the Te Ao Maori Action Plan.
Ropu Whanau supports the Initial contact with local iwi
- Te Atiawa around our Te Ao Maori Action Plan.
Tikanga practice is embedded school wide as per the Te
Ao Maori Action Plan.
Staff and students are more confident with tikanga and
speaking Te Reo.

People
Whanau
Group
Maori
Curriculum
Team
Teachers
Management
Maori
Leads
Teacher

Resources

Timeline

Evaluation

Term 1-4

Term 1-4
TBC
Term 1-4
Term 1-4
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Strategic Goal 2

Success Outcomes by 2021

Our whanau, staff, Board,,
iwi and community will be
engaged in supporting our
tamariki in their learning and
growth

1.EHS Strategic Plan developed through consultation with the community for 2022-2024
2. ELL Learners feeling more confident and being supported in the classroom with their learning.
3.Asian Community more connected with EHS through translation and communication.
4.Asian Festivals and traditions celebrated throughout the year.
5.Parent Evenings for parents to learn about neurodiversity and supporting their children in a digital world.

NELP

Objective 1: Learners at the centre..
NELP 1 - Ensure places are safe, inclusive and free racism, discrimination and bullying.
NELP - 2 Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities
to design and deliver education that responds to their needs and sustains their identities, languages and cultures.
Objective 2: Barrier/Free Access
NELP 3 - Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga and
those with learning support needs.
Objective 3: Quality Teaching and Leadership
NELP 5 - Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life in our kura.

Goals

Key Actions in 2021

2. Strengthen partnerships
and engagement between
school and community

1.

2.

3.
4.

5.

Consult with our community to seek input to the
development of the EHS Strategic Plan 2022-2024 (Also
see Stewardship Goals below)
Bilingual Support Worker to support ELL learners in
classrooms - language/behaviour through the support of
EHS ELL Teacher.
Further extend communication network for our Asian
community using WeChat
a.Cultural Celebrations are incorporated into classroom
programmes and assemblies.
b.Term 3 Show led by the Arts Team acknowledges the
rich diversity within EHS.
Speakers of high interest organised as follows:
a. Nathan Wallace - neuroscience and factors influencing
the development of the brain and impact on learning
and behaviour.
b.John Parson - the challenges for our young people
growing up in a digital world.

People

Resources

Management

Timeline
T1-T4

ELL Teacher

Ongoing

Management
BSW

Ongoing

Teachers
Arts Team

Term 1-4
Show - Term 3

Management

Evaluation

Nathan Wallis
John Parsons

Term 1
Term 2
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Strategic Goal 3

Success Outcomes

Staff and students will be
equipped with the skills and
competencies in preparing
them for their future.

1.Current capability identified and next steps for development for staff and students.
2.Action Plan for implementing the Technology Curriculum.
3.Developed capability for using robotics in the technology curriculum and STEAM programmes.
4.Rich technology learning opportunities evident in class programmes.

NELP

Objective 4: Future of Learning and Work
NELP 7 - Learning that is relevant to the lives of New Zealanders today and throughout their lives.
Objective 5: World Class Inclusive Public Education
NELP 8 - New Zealand education is trusted and sustainable.

Goals

Key Actions in 2021

3.1 Develop knowledge, skills
and capability to implement
the Digital Technology
Curriculum.

People

Resources

Timeline

UTB
DP
E-learning
Team

MOE PLD with
UTB

Ongoing
T1 - Review

Develop Action Plan to integrate the Digital Technology
component into the EHS Curriculum.

UTB/DP/
eLeads

Release
Class budget

Term 2

3.

Develop capability to use Robotics for learning within
the Digital Technology Curriculum and in other learning
areas.

UTB/UTB
eLeads
Teachers

eLeads
Robotics

T1 - T4

4.

Continue to provide rich technology opportunities
through class inquiry, PBL, CLIC and STEAM rotations.

1.

Work with Understanding Technologies Better (UTB) to
review current capability and identify areas for
development.

2.

Team Leaders
Teachers

Evaluation

T1 - T4
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Strategic Goal 3

Success Outcomes

Staff and students will be
equipped with the skills and
competencies in preparing
them for their future.

1.Students use the Skills for Learning within and beyond the classroom - Graduate Learner - Tamariki Toa
2.Teachers develop capability in planning for rich inquiries that provide for student voice and agency.
3.Place based learning is incorporated into inquiries and in authentic opportunities across class programmes.

NELP

Objective 4: Future of Learning and Work
NELP 7 - Learning that is relevant to the lives of New Zealanders today and throughout their lives.
Objective 5: World Class Inclusive Public Education
NELP 8 - New Zealand education is trusted and sustainable.

Goals

Key Actions in 2021

3.2 Embed the EHS Skills for
Learning and EHS Inquiry
Cycle utilising local
opportunities for learning
about ‘Our Place’.

1.

Embed across class programmes the Skills for Learning
from PB & CLIC through to EHS Skills for Learning.

2.

Plan collaboratively to strengthen teacher capability in
implementing termly inquiries using the EHS Inquiry
Cycle.
Plan and teach utilising our Lower Hutt Community to
learn about ‘our place’ through inquiry and across class
programmes.

3.

People
DPs
Team Leaders
Teachers
Team Leaders
Teachers

Resources
EHS
Curriculum
Planning Docs

Timeline

Evaluation

Ongoing

Ongoing

Team Leaders
Teachers
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Student Achievement Targets and Planned Actions
Achievement Target 1.1: To increase the number of students working within their expected curriculum level in Writing.
Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2020.
Māori, Pasifika and boys who are achieving below the curriculum level will be included as Target Students.

Baseline Data

Target

Background

Number of students achieving below the
expected level in
Nov 2020

Teachers will make an Overall Teacher
Judgement based on multiple sources of
assessment information.

Learning needs identified for these cohorts and reported on in the Team’s End of Year Reports

Year 2: ( 6 girls, 6 boys, 4 Māori, 0 Pasifika,
1 Asian)

These students who are below or at risk will
be achieving at the expected level within
Level 1 of the curriculum.

●
●
●

Less developed oral language skills (pronunciation & grammar)
Less developed fine motor skills - impact on letter formation and writing speed
Impact of COVID on writing skill development

These students who are below or at risk will
be achieving at the expected level within
Level 2 of the curriculum.

●
●
●
●

Less developed oral language skills (pronunciation & grammar)
Limited understanding of vocabulary
Implementation of basic writing skills (sentence structure, punctuation and
grammar) with consistency
Increasing number of students with identified learning needs eg dyslexia

These students who are below or at risk will
be achieving at the expected level within
Level 2 of the curriculum.

●
●
●

Limited understanding of vocabulary
Knowledge of basic writing skills (sentence structure, punctuation and grammar)
Increasing number of students with identified learning needs eg dyslexia

Total: 12

These students who are below or at risk will
be achieving at the expected level within
Level 3 of the curriculum.

●
●
●

Limited understanding of vocabulary
Knowledge of basic writing skills (sentence structure, punctuation and grammar)
Increasing number of students with identified learning needs eg dyslexia

Year 6: ( 4 girls, 15 boys, 3 Māori, 1 Pasifika,
7 Asian)
Total: 19

These students who are below or at risk will
be achieving at the expected level within
Level 3 of the curriculum.

●
●
●
●

Limited understanding of vocabulary
Knowledge of basic writing skills (sentence structure, punctuation and grammar)
Increasing number of students with identified learning needs eg dyslexia
Surface features not used consistently in writing across the curriculum

Total: 12
Year 3: ( 4 girls, 6 boys, 1 Maori, 1 Pasifika,
2 Asian)
Total: 10

Year 4: ( 2 girls, 7 boys, 2 Māori, 1 Pasifika,
2 Asian)
Total: 9
Year 5: (5 girls, 7 boys, 3 Māori, 3 Asian)

Total: 62 ( 21 girls, 41 boys, 13 Māori, 3 Pasifika, 15 Asian)
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Student Achievement Target Writing - continued

Key Actions:
1.1 To increase the
number of students
achieving at or above the
expected curriculum level
in Writing.

Tasks
1. Identify and track students that were below the
expected curriculum achievement level at the end
of 2020.
2. Teachers use information from 2020 that builds
background to children’s barriers to progress
(Tracking data, Student Reports, Team Reports)
3. Professional Development with Murray Gadd to
review best practice in the teaching of writing, and
identifying strategies to lift achievement of Target
Students.
4. Modelling of writing becomes part of daily practice.
5. Self, peer and teacher assessment against goals
and criteria to inform next steps.
6. Group target students according to needs, barriers
to learning and proposed action - refer to model of
class programme for writing as per TO Day.
7. At Year Level meetings, target students and
strategies will be regularly discussed to support
students and teachers.
( See ‘background notes’ above)
8. Visible learning for children: student goal setting
and feedback in writing - using EHS writing
progressions, spelling progressions and the EHS
marking key. (until moving to LPF/Pact)
9. Teachers will provide multiple opportunities to
develop oral language skills through play based
learning, PMP, language experiences. This can be
used to feed into student writing and vocabulary
development.
10. Include opportunities to develop fine motor and
handwriting skills through play based approaches
to learning, PMP and regular handwriting practice.
11. Ensuring genre coverage linked to purpose,
experiences and audience.

People

Resources

Timeline

All teams
DPs

eTap

Ongoing
Term 1-4

Team
Leaders
Teachers

Team Reports
Teachers 2020
reports

↓

TOD /Staff/ Team
meetings
PLDFacilitator
-modelling/
observations

Murray Gadd

Teachers

Slides from TOD

All
Teams

Team Leader,
Literacy team reps
All teachers

Evaluation

↓

As per Literacy
Action Plan

Ongoing

↓

↓
Ongoing

↓

Teachers

Curriculum/
The Writing Book/
Literacy
Progressions
RTLB Facilitator
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12. PD provided to help teachers’ understanding of
teaching students with specific learning needs
( eg.dyslexia).
13. Engage with parents ( home/school partnership)
informally before and after school and through
Seesaw to support home literacy learning.
14. Integrate writing across the curriculum eg rich
maths tasks, inquiry.
15. Ensure literacy skills and extended vocabulary are
developed. Develop rich language/vocab through
rich literary experiences eg. reading texts, picture
books, ‘wow’ walls and genre linked word banks.
16. Provocations within PBL programmes give
opportunities to practise writing and develop
literacy skills. Encourage ‘target writers’ to engage
with these provocations.
17. Where appropriate, use technology/voice to text to
support the writer
18. Consistent moderation of writing to continue.
19. Reading Eggs across all Year 2 classes and students
with identified literacy needs across the school

↓
Teachers

Workshop

Ongoing

↓

Rich reading texts
Year 1-2 Teachers

Teachers
Team
Leaders/Literacy
Leads

ipads/chromebook
Programme

Reading Eggs

As needs arise

T1 - T4
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Achievement Target 1.2: To increase the number of students working above their expected curriculum level in Writing.
Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2020.
Māori, Pasifika and boys who are achieving on the cusp of the above curriculum level will be included as Target Students.

Baseline Data

Target

Background

Number of students who are achieving within the
expected level of the curriculum who could be
working above based on data in
November 2020

Teachers will make an Overall Teacher
Judgement based on multiple sources of
assessment information.

Learning needs identified for these cohorts and reported on in the Team’s End of Year Reports

Year 2: ( 2 girls, 10 boys, 3 Maori, 5 Asian)
Total: 12
Year 3: ( 3 girls, 6 boys, 4 Asian)
Total: 9

Year 4: ( 9 girls, 9 boys, 1 Māori, 1 Pasifika,
10 Asian)

These students who are on the cusp of
moving from at to above will be working at
the beginning of Level 2 of the curriculum.
These students who are on the cusp of
moving from at to above will be working at an
advanced level within Level 2 of the
curriculum.

Although these students are achieving within their curriculum level, they
are the students who have been identified as on the cusp of achieving
above and can be extended.

These students who are on the cusp of
moving from at to above will be working
within Level 3 of the curriculum.

Total: 18
Year 5: ( 3 girls, 6 boys, 4 Asian)
Total: 9

Year 6: ( 4 boys, 2 Asian)
Total: 4

These students who are on the cusp of
moving from at to above will be working at an
advanced level within Level 3 of the
curriculum.
These students who are on the cusp of
moving from at to above will be working
within Level 4 of the curriculum.

Total: 52 ( 17 girls, 35 boys, 4 Māori, 1 Pasifika, 25 Asian)
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Key Actions:

Tasks
1.

1.2 To increase the
number of students
achieving above the
expected curriculum
level in Writing.

2.

3.

4.

5.
6.
7.

8.
9.

10.
11.

12.
13.
14.
15.

Identify and track students that were at the cusp of
moving from at to above their expected curriculum
achievement level at the end of 2020.
Teachers use information from 2020 that builds
background to children’s barriers to progress
(Tracking data, Student Reports, Team Reports)
Professional Development with Murray Gadd to
review best practice in the teaching of writing, and
identifying strategies to lift achievement of Target
Students.
Group target students according to needs, barriers to
learning and proposed action - refer to model of class
programme for writing as per TO Day.
Modelling of writing becomes part of daily practice.
Self, peer and teacher assessment against goals and
criteria to inform next steps.
Literacy skills and extended vocabulary are
developed. Develop rich language/vocab through rich
literary experiences eg. reading texts, picture books,
‘wow’ walls and genre linked word banks.
Use exemplars to identify criteria for ‘excellent
writing’.
At Year Level meetings, target students and strategies
will be regularly discussed to support students and
teachers.
Increase motivation by using highly engaging and
relevant writing tasks that have high interest for boys.
Visible learning for children: student goal setting and
feedback in writing - using EHS writing progressions,
spelling progressions and the EHS marking key.
Use PBL, CLIC and STEAM programmes as
provocations for engaging writing tasks.
Use opportunity across the curriculum and inquiry for
writing so these have an authentic audience.
Use sites such as Pobble and Seesaw for publishing
student work.
Consistent moderation of writing to continue.

People

Resources

Timeline

DP
Literacy Team
All teachers

In class and online
resources

Ongoing

Evaluation

↓

↓

Teachers

TOD /Staff/ Team
meetings
PLDFacilitator
(MOE PLD)
-modelling/
observations

As per Literacy
Action Plan

↓

Team
Leaders/teachers

Teachers

↓
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16. Being aware of giving opportunities for students to
write daily from their own ‘authority’ - independent
writing.
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Student Achievement Target Mathematics

Achievement Target 2.1: To increase the number of students achieving at or above the expected curriculum level in Mathematics.
Students have been identified based on the Overall Teacher Judgements and PaCT data in relation to the NZC made in November 2020.
Māori, Pasifika and girls who are achieving below the curriculum level will be included as Target Students.

Baseline Data

Target

Background

Number of students achieving below the
expected level of the curriculum in 2019,
and students who are deemed at risk of
not achieving within the expected level in
2020

Teachers will make an Overall Teacher
Judgement based on multiple sources of
assessment information.

Learning needs identified for these cohorts and reported on in the Team’s End of Year Reports

Year 2: ( 5 girls, 2 boys, 2 Māori, 0
Pasifika, 1 Asian, 4 Other)
Total: 14

These students who are below or at risk
will be achieving at the expected level
within Level 1 of the curriculum.

●
●
●

Limited sense of number knowledge and patterning
Inability to articulate and demonstrate mathematical thinking.
Impact of COVID hampered basic facts and number knowledge.

Year 3: ( 5 girls, 1 boy, 0 Māori, 1
Pasifika, 5 Other)

These students who are below or at risk
will be achieving at the expected level
within Level 2 of the curriculum.

●
●
●
●
●

Limited sense of number knowledge and patterning including knowledge basic facts (PV)
Difficulty with imaging.
Inability to articulate and demonstrate mathematical thinking.
Literacy skills hamper maths progress.
Impact of COVID hampered basic facts and number knowledge.

These students who are below or at risk
will be achieving at the expected level
within Level 2 of the curriculum.

●
●
●
●

Limited sense of number knowledge and patterning including knowledge basic facts (PV)
Difficulty with imaging.
Inability to articulate and demonstrate mathematical thinking.
Literacy skills hamper maths progress.

These students who are below or at risk
will be achieving at the expected level
within Level 3 of the curriculum.

●
●
●
●

Limited sense of number knowledge and patterning including knowledge basic facts (PV)
Difficulty with imaging.
Inability to articulate and demonstrate mathematical thinking.
Literacy skills hamper maths progress.

These students who are below or at risk
will be achieving at the expected level
within Level 3 of the curriculum.

●
●
●
●

Limited sense of number knowledge and patterning including knowledge basic facts (PV)
Difficulty with imaging.
Inability to articulate and demonstrate mathematical thinking.
Literacy skills hamper maths progress.

Total: 12

Year 4: ( 7 girls, 5 boys, 3 Māori, 2
Pasifika, 2 Asian, 5 Other)
Total: 24
Year 5: (3 girls, 2 Māori, 0 Pasifika, 5
Other)
Total: 10
Year 6: (14 girls, 4 boys, 4 Māori, 1
Pasifika, 4 Asian, 8 Other)
Total: 35

Total: 95 (34 girls, 12 boys, 11 Māori, 4 Pasifika, 7 Asian, 27 Other)
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Key Actions:
2.1 To increase the
number of students
achieving at or
above the expected
curriculum level in
Mathematics.

Tasks
1. Identify and track students that were below the
expected curriculum achievement level at the end
of 2020.
2. Teachers use information from 2020 to identify
gaps that builds background to children’s barriers
to progress (Tracking data, Student Reports, Team
Reports)
3. Teachers regularly evaluate and adapt their
classroom programmes to align with the ‘EHS
Effective Pedagogy in Maths.’
4. To continue with collaborative planning model
across year levels to provide support and develop
teacher knowledge and confidence with the EHS
Year Level Signposts that demonstrate the
Learning Progression Framework (LPF)
5. Continue to provide rich provocations in Junior
Play Based and CLIC programmes to help build
concept knowledge, mathematical vocab and oral
language, for all learners.
6. Continue to work with target students in small
groups to front load prior to problem solving tasks.
7. Continue to include regular basic facts teaching
across the school for understanding and recall.
8. Trial Math Seeds in Year 2 collaborative space.
9. Use e-ako in Years 3 - 6 to consolidate
mathematical knowledge and skills.
10. At Year Level meetings, target students and
strategies to improve achievement will be
discussed to support students and teachers.
11. Teachers to further develop an understanding of
use of PACT and the Learning Progressions
Framework for Maths Assessment.
12. Further develop formative assessment practices in
teams and ways of gathering evidence in order for
teachers to confidence make PaCT judgements.

People

Resources

Timeline

DP/Numeracy Team/Class
Teachers

Etap 2020 data
Learner Hub

T1
Ongoing

Class Teachers

EHS Effective
Pedagogy in
Maths

Year Level Teams/Teachers

Evaluation

T1
Ongoing

T1-4

T1-4
Ongoing

Junior Team

↓
T1
Ongoing

Teachers/Team Leaders
Classroom Teachers

T1-4
Classroom Teachers
T1-4

Year 2 Teachers

Maths Team

Maths Team/ SSN
from PaCT

T1-4

Ongoing
Year Level Teams/Teachers

DP

NIP Programme
TBC
Maths Team/ SSN
from PaCT

Teachers

T2-4

T1-4

Maths Team
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13. Moderation within syndicates and across
syndicates three times during the year.
14. Teachers will provide multiple ways to develop
number sense for learners including; concrete
materials, maths apps and opportunities to
articulate their thinking and learning.
15. Continue to build on and provide mathematical
resources to support classroom programmes.
16. Teams to utilise teachers strengths in maths to
provide targeted support and extension.
17. Create target groups across the wider year levels
for high-needs students to gain greater exposure
to mathematical concepts.
18. All classrooms have math learning walls with key
vocabulary, concepts (eg: Area -= Length x Width)
for visible learning opportunities.

Maths Team/Teachers

Maths Team/ SSN
from PaCT

T1-4
T1-4

Maths Team/Year Level
Teams/Teachers

T2-4

Year Level Teams/Teachers

Ongoing

Year Level Teams/Teachers
Ongoing
DP/Maths Team
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Student Achievement Targets and Planned Actions
Achievement Target 2.2: To increase the number of students working above their expected curriculum level in Mathematics.
Students have been identified based on the Overall Teacher Judgements in relation to the NZC made in November 2020.
Māori, Pasifika and girls who are achieving on the cusp of the above curriculum level will be included as Target Students.

Baseline Data

Target

Background

Number of students who are achieving within the
expected level of the curriculum who could be
working above based on data in
November 2020

Teachers will make an Overall Teacher
Judgement based on multiple sources of
assessment information.

Learning needs identified for these cohorts and reported on in the Team’s End of Year Reports

Year 2: ( 5 girls, 2 boys, 0 Māori, 0 Pasifika, 3
Asian, 4 Other)
Total: 14

These students who are on the cusp of
moving from at to above will be working at
the beginning of Level 2 of the curriculum.

Year 3: ( 8 girls, 0 Māori, 0 Pasifika, 4 Asian, 4
Other)

These students who are on the cusp of
moving from at to above will be working at an
advanced level within Level 2 of the
curriculum.

Total: 16
Year 4: ( 6 girls, 5 boy, 0 Māori, 1 Pasifika 6
Asian)

Although these students are achieving within their curriculum level, they
are the students who have been identified as on the cusp of achieving
above and can be extended.

These students who are on the cusp of
moving from at to above will be working
within Level 3 of the curriculum.

Total: 18
Year 5: (11 girls, 0 Māori, 0 Pasifika, 3 Asian, 9
Other)
Total: 23
Year 6: (6 girls, 0 Māori, 1 Pasifika, 2 Asian, 2
Other)

These students who are on the cusp of
moving from at to above will be working at an
advanced level within Level 3 of the
curriculum.
These students who are on the cusp of
moving from at to above will be working
within Level 4 of the curriculum.

Total: 11
Total: 82 (36 girls, 7 boys, 0 Māori, 2 Pasifika, 18 Asian, 19 Other)
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Key Actions:
2.2. To increase the
number of students
achieving above the
expected curriculum
level in Maths.

Tasks
1. Identify and track students that were on the cusp
between at/above and can be extended.
2. Teachers regularly evaluate and adapt their
classroom programmes to align with the ‘EHS
Effective Pedagogy in Maths.’
3. Use hotspots for teaching and practising small
knowledge gaps.
4. Continue all as above for Target 2.1 and the
following:
5. Provide a culture whereby teachers have high
expectations and the students (girls) develop a
growth mindset and strong mathematical identity.
6. Provide multiple ways and opportunities for the
students to express their mathematical thinking.
7. Create target groups across the wider year levels
for students to gain greater exposure to
mathematical concepts.
8. Self, peer and teacher assessment against goals
and criteria to inform next steps.

People

Resources

Timeline

DP/Numeracy Team/Class
Teachers

Etap 2020 data
Learner Hub

T1
Ongoing

Class Teachers

EHS Effective
Pedagogy in
Maths

Evaluation

Ongoing

↓
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Stewardship
To ensure the school is effectively governed by the Board of Trustees with a focus on continuous improvement in school curriculum, and student
progress and achievement.

Goal
1. The Board actively
represents and serves
the school and education
community in its
stewardship role

2. The Board scrutinises
the effectiveness of the
school in achieving
optimal student
achievement

3. The Board evaluates
how effectively it is
fulfilling the stewardship
role with which it has
been trusted

BOT Key Actions
1. Lead strategic and annual planning process with the intention of delivering
outcomes that support continuous improvement in student achievement.
2. Communicate with and seek input from the school community on strategic
and annual planning.
a. Principal participating in Springboard Trust Strategic Leadership
Programme in 2021 and along with the BOT and key stakeholders
facilitate the 3 year review of EHS Strategic Plan.
b. Monitor the implementation of the Te Ao Māori Action Plan where
applicable and use it as a framework for the development of the 20222024 EHS Strategic Plan.
3. Review the level of the BOT’s cultural responsiveness using the Hautū selfreview tool and plan for actions to strengthen practice.
4. Support the Principal in the achievement of the 2021 Strategic Plan and Annual
Goals.
5. Ensure the EHS curriculum is inclusive and responsive to local needs.
1. Review student data:
a. Facilitate robust discussion on current ‘picture’ of student achievement
b. Set priorities and targets
c. Allocate strategic resources to improve student achievement
d. Evaluate the effectiveness of strategies designed to improve student
outcomes.
2. Undertake Principal appraisal process.

1. Perform self assessment of BOT in the undertaking of it’s roles and
responsibilities.
2. Identify and participate in opportunities for BOT development and learning.
3. Measure achievement of annual goals and realisation of strategic plan through
evaluation against the BOT agenda and robust discussions of strategic goals at
meetings.

People

Resources

BOT
Principal
Mgmnt

Timeline

Evaluation

Ongoing

↓

BOT
Principal
Mgmnt
Māori
Curriculum
Team

↓
BOT
Principal
Mgmnt
BOT
Principal
Mgmnt

BOT
Principal
Consultant

T1 - T4

Consultant

T1 - T4

BOT

T2 & T4

BOT

Ongoing

BOT

Ongoing
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4. The Board effectively
meets its statutory
responsibilities

1. Ensure EHS is meeting statutory curriculum, human resources, health and
safety, financial, property and administration responsibilities.
2. Ensure policies and processes are concise, coherent and fit for purpose, and
are reviewed / refreshed as set out in the SchoolDocs review cycle.
3. Work with Property Consultant to complete 10YPP and identify projects for
5YA and begin implementation from 1 July 2021.

BOT
Principal
Mgmnt

T1 - T4

T1 - T4
BOT
BOT
Property
Team

T1 - T4
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