
Eastern Hutt School

Inspired Empowered Active Citizens
He waka eke noa

Annual Report 2022

Eastern Hutt School ended the year with a roll of 612 students and 62 staff. In spite of another year of

COVID, the school remained open for learning at all times, and much progress was made with our Strategic

Goals. We want to acknowledge our excellent staff who in spite of either recovering from COVID

themselves, or looking after family members with COVID, remained professional and committed to

supporting our tamariki through a COVID year, and providing the best learning environment possible for

them.



We also want to acknowledge our community who were supportive, understanding and patient as the

school implemented protocols in order to minimise the spread of COVID and keep our community safe. It

was a year of mask wearing and dropping tamarki off at the gates. However, in Term 4, there was a real

sense of community again as we could welcome our whānau back on site to see teachers, help with our

tamariki, watch events and enjoy the wonderful Gala organised by our Home and School Committee and

Staff. It was a proud moment when we watched our Kapa Haka open the Gala, and our school was full of

whānau and tamariki enjoying themselves.

Helen Gerrie Julie Henderson

BOT Chairperson Principal
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Introduction

Our Vision is: Inspired Empowered Active Citizens. In spite of another year of Covid, we were still able to

deliver programmes of learning that were enriching and enabled our students to further develop their

knowledge, skills and competencies to be inspired, empowered active citizens in their community. The

community may be their home, classroom, school or city. At any age, a child can be empowered to make a

positive difference, no matter how big or small.

Our achievement levels in reading, writing and mathematics were still higher than the national average

levels of achievement.

2022 was the first year of our newly developed Strategic Plan 2022 - 2024. Although there were still many

challenges throughout the year, we were still able to make considerable progress with our Strategic Goals:

Strategic Goals:

1. Identity and diversity is reflected in culturally inclusive practice

2. Strengthen and implement our EHS Local Place Based Curriculum

3. Develop strong relationships with whānau in supporting the Learning Journey of our tamariki

This report celebrates these achievements.

Julie Henderson

Principal
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Board of Trustees - Chairperson

As mentioned above, despite the disruptions from Covid this year it was still a successful year for EHS. The

Board appreciates the perseverance demonstrated by our staff and senior management team in leading the

school through the year.

Following the Board elections late last year, we welcomed our new Board for the next term. The current

members of the Board are Helen Gerrie, James Fitzsimons, Kate Fairbrother, Andrew Player and Michael Lin

and Sue Fennell (staff trustee).

In terms of our strategy and the goals set out in our strategic plan we were able to make very good

progress with these, and we remained adaptable in how we achieved that progress which was very

pleasing. These are discussed further below.

The Board consistently receives detailed information about how our students are tracking and as a result,

the Board is well-informed to be able to continue to support staff in their implementation of strategies that

go to the heart of student achievement.

Property remains a focus for the Board and in 2022 we were able to complete the upgrade of the junior

toilets and confirm that stage 2 of the B Block upgrade will go ahead in 2023. This is very exciting and will

complete a learning space that has been designed with learning objectives in mind.

After many years of disruptions and having to postpone school events, it was fantastic to see that the Gala

was able to go ahead in 2022. This was an important community event and was a huge success. The Board

is very grateful to the hard working Home and School Committee who dedicated many hours to making this

a successful event. Importantly, the funds raised will go toward resources for the classroom, sports

equipment, contribution to the Year 6 Camp and a shelter for the school pool.

Helen Gerrie

Chairperson

Eastern Hutt School Board of Trustees
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School Vision

Inspired Empowered Active Citizens
He waka eke noa

Tamarki Toa

The Narrative behind Tamariki Toa
Tamariki Toa has been developed to encompass our vision, values, dimensions of the learner from Te
Whare Tapa Wha, the narrative from our Kapa Haka Uniform and the five capabilities we believe grow our
tamariki to go beyond academic success. Tamariki Toa is our commitment to help develop curious,
knowledgeable and caring tamariki who help to create a better and more peaceful world.
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Achievements

Goal: Identity and diversity is reflected in culturally inclusive practice.

Outcome: Ākonga understand identity, celebrate diversity and act inclusively

Initiative 1: Develop the capability of ākonga in using Te Reo Māori and understanding local

history.

● % of staff are now more confident in using Te Reo in our kura and % are very confident.

● 78% of staff are using Te Reo daily in their class with 22% using Te Reo on occasion throughout the

week.

● We began the year with a bus tour of our local area and heard the Māori history related to various

landmarks

● We were fully engaged with Kura Ahurea with 2 kaiako attending 4 hui to learn about Māori history

including local history. The delivery is  from the perspective of Te Ātiawa ki Te Whanganui a

Tara/Taranaki Whānui on local historical narratives, tikanga and kawa.The kaiako then presented

back to our staff, and teams planned for the teaching at the various levels.

● Planning has begun using the Aotearoa New Zealand Histories Curriculum (ANZH) and using the

new curriculum framework of ‘Understand / Know / Do’.

● Our mid-year  Teacher Only Day was facilitated by the Māori Curriculum Team.

● All  kaiako are being supported by their teams to plan for the integration of history, tikanga and te

reo in their classroom programmes. The emphasis is on natural integration across the curriculum.

● 3 kaiako completed Level 1 and 5 completed Level 2 of personal professional development through

the MOE funded programme - Te Ahu o te Reo Māori. The PD is being provided by Kāuru Education.

● Our Māori Curriculum Team developed a new kete with extensive visual learning resources that

kaiako and kaimahi can use for teaching every day.
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Initiative 2: Embed Te Whare Tapa Wha to support well-being

● In Years 3 - 6, kaiako felt 44% of the tamariki understood the meaning of Te Whare Tapa Wha and

50% very well

● In Years 3 - 6, 56% of the kaiako felt that using Te Whare Tapa Wha was impacting on the well-being

of their tamariki.

● This was the first year of introducing and understanding the Te Whare Tapa Wha model. Staff and

tamariki were taught about the meaning of the walls of Te Whare Tapa Wha and how together they

can make us strong.

● Our Well-Being Teacher included this in her programme right across the school.

● Our Kaiako learnt of different ways connections can be made to the whare when learning across the

curriculum.

● Every classroom had a visual display so links were easily made  to Te Whare Tapa Wha both formally

and informally.
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Initiative 2: Strengthen relationships with our ethnically diverse community.

● In Term 1 a Cultural Week was held to begin the year with exploring and celebrating the diversity

within our  classrooms and school  community. Unfortunately due to the COVID restrictions the

extent of our usual activities for this special week didn't take place.

● Our Bilingual Teacher established a ‘First Language Group’. These students met each week and used

their ‘first  language’ to communicate and using a tuakana teina model, taught each other about

their language and culture. This group concluded with a First Language Hui where whānau were

invited and food representing their country was shared.

● The Te Ao Māori Action Plan developed by the Ropu Whānau actions have been delivered through

the Māori Curriculum Team and kaimahi.

● A Cultural Show was presented to the school with a range of students performing a range of dance,

song and instrumental representing their culture. Some then went on to also perform at the Gala in

Term 4.
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Goal 2: Strengthen and implement our EHS Local Place Based Curriculum

Outcome: Empowered ākonga have the knowledge and capabilities to be active citizens

Initiative 1: Design and implement the sustainability systems within the school to ensure

a collective responsibility.

● Teams have taught or are teaching sustainability units with their classes to ensure there is

knowledge and understanding to support the recycling and reusing systems to be put in place.

● Every Team planned for enriching sustainability inquiries that integrated Science, Technology, Te Ao

Maori, and Social Science. The focus has been on Reduce - Reuse - Recycle.

● Juniors: Kaitiakitanga - Rubbish Rubbish Everywhere’, Middles: Going Green, Seniors: He Kaitiaki

Tātou: Recycling and Reusing

● Our Enviro Leader, Team and Enviro Warriors established new sustainability systems across the

school, which align with Hutt City Council collection bins.

Goal 3: Develop a strong relationship with whānau in supporting the learning journey of

our tamariki

Outcome: Tamariki in partnership with their kaiako and whānau are informed and

supported on their learning journey.

Initiative 1: Strengthen assessment practice to show student progress over time

● We had extensive Professional Learning facilitated by Dr Murray Gadd. This involved staff and team

workshops. There were class observations of both Murray and Kaiako teaching, which were

followed by discussions about the strategies used that are effective.

● Teacher survey indicated 86% of staff now felt either strong or proficient in using the strategies for

the effective teaching of writing.

● The Learning Progressions Framework for writing was introduced and the Aspects 1 - 3 explored in

depth. In 2023, the remaining Aspects will be unpacked, and progress against these aspects will

inform the judgements made on the Progress and Consistency Tool (Pact).

● Two school-wide moderation sessions were held along with Team moderations during the year to

ensure accurate judgments are made of students' achievement.
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Initiative 2: Develop a cumulative, online reporting model that reflects the NZC and

Tamariki Toa

● Clear guidelines and expectations were developed to ensure consistency across teams and across

the school for reporting on progress and achievement.

● All kaiako are using Seesaw to post Evidence of Learning in Reading, Writing, Mathematics and

other pieces of work related to the class programme.

● All Kaiako are using Seesaw to communicate to parents

● The Learning Journey  presentation has been developed to share with Whānau in 2023. This clearly

outlines our reporting on progress and achievement cycle throughout the year. This will assist

whānau to gain an understanding and to also increase their engagement on Seesaw.
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Student Achievement - Students achieving at /above the expected level  of

curriculum

ACHIEVEMENT READING WRITING MATHEMATICS

ALL 84% 79% 85%

BOYS 87% 78% 91%

GIRLS 81% 81% 78%

MĀORI 77% 66% 71%

ASIAN 86% 82% 88%

Overall our achievement levels are greater than the national average. Although we have had a focus on lifting the

achievement in Mathematics and Writing, these areas will continue to be a focus in 2023. In particular, reducing the

disparity between Māori and non-Māori students and lifting the achievement of girls in Mathematics.

Some students accelerated their progress, but all students still made a years progress in these key learning areas in

spite of the many disruptions as a result of COVID.
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Conclusion

As a community we can be proud of all of the achievements of our tamariki and staff. He waka eke noa - we

are all in this together. This has definitely been reflected in the way we all supported each other through

another COVID year where we had to respond and adapt new ways of doing things.

We continued with our professional development opportunities and strengthened the capability of our

staff to deliver enriching programmes for our tamariki.

We celebrated the long service of our Librarian and IT Manager, Sandra Stubbings, and kaiako Heather

Chapple. We acknowledged their contribution to EHS in a special assembly and gave them the honour of

the whole school performing our Haka.

We concluded the year with a highly successful EHS Gala that gave us the opportunity to welcome our

community back onsite. A wonderful way to celebrate and end our 2022 year.

Julie Henderson

Principal
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